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Configuration management 
for vendor workloads



Current approaches for applying Day1..N configuration 
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• Uses ConfigMaps

• Holding JSON/XML/.. Data

• Supported by the vendor

• Can be synced from Git

“K8s-native”

internal | 7 November 2024



Current approaches for applying Day1..N configuration 
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• Not using a k8s object

• XML files

• To be applied by a config 
management tool (1*), or the 
user (2*)

• Automation to be provided by 
the user

“Non k8s-native”
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• (1*)

• (2*)



Each approach has problems
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• Rolling upgrades

• Size constraint of k8s 
ConfigMaps

• Vendor/App involvement in 
case this size is exceeded

• Validation of the 
configuration

“K8s-native”
• Creating&maintaining the 

automation

• Vendor-specific

• N vendors => N ways

• Validation of the 
configuration

• Is the app really k8s-native?

“Non k8s-native”
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Thank you
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